JRA AGM Minutes – 11 November 2010

Junction Residents Association
Minutes of Annual General Meeting

11 November 2010 – 7:00 p.m. to 9:00 p.m.

West Toronto Baptist Church

Participants: 22 attendees including 16 Members plus 9 participants via UStream webcast
1.  Opening Remarks

Martin Lennox welcomed everyone to the Junction Residents Association (JRA) annual general meeting.  Attendees introduced themselves.
2.  Approval of Minutes
Minutes of the previous JRA meeting had been distributed by email.

MOTION by Ken Clements: to accept the minutes of the 16 September 2010 meeting.  Seconded by Katie O’Dell.  In favour: All. Opposed: Ø Carried
3.  Junction News & Events
11 Division Town Hall Meeting
Everyone is invited to attend a community meeting on Monday, November 15th at Bishop Marrocco / Thomas Merton Catholic Secondary School (1515 Bloor Street West) between 7 and 9 p.m.  Toronto Police Chief Bill Blair will discuss all matters related to 11 Division, but most particularly the move from Mavety Street to the new station on Davenport Road, and resulting boundary changes.
Clean Train Coalition

The Clean Train Coalition is hosting a demonstration at Metrolinx offices (20 Bay Street) on Tuesday, November 16th at 9 a.m.  
West Toronto Baptist Church
Martin Lennox thanked West Toronto Baptist Church for hosting the JRA meetings and the municipal election event without any cost to the JRA and presented an envelope to Francine Chiasson.

4.  Annual Reports from JRA Committees & Officers
a)  Junction Parks
Tina Leslie reported on the activities of the Junction Parks Committee, which represents the community in our three parks – Malta Park, Maria Street Parkette and Vine Avenue Parkette – and the refurbished plaza on Dundas Street West at St. John’s Road.

Tina thanked the Junction Parks team – Joy Dubé, Ruth Yeoman, Robert Playter, Lea Carlson, Martin Lennox, and Chris Sale - for their advice and participation.

The team is responsible for many accomplishments during 2010; highlights include:

· canvassing residents of Vine Avenue and McMurray Avenue

· gathering feedback, testing and researching ideas offered to improve our public spaces

· attending community meetings about parks issues, such as the Baird Park off-leash dog area

· ongoing contact with our City Parks representatives, Mike Hindle and Helen Sousa

· several improvements in Vine Avenue Parkette and Malta Park, which include new park benches, light pole repairs, and general maintenance of our green space, trees and community gardens

· submitting a proposal to the Toronto Parks and Trees Foundation Better Urban Living with Bulbs programme, and a little manual labour

Special thanks were extended to team leaders, Lee Jeffrey, Beverley Lennox, Chris Sale and Ruth Yeoman; planting more than 3,300 bulbs in a few hours at four locations would not have been possible without them.  Tina also expressed gratitude for the many wonderful volunteers who came out on a sunny and chilly Saturday morning to help plant bulbs.

b)  Treasurer’s Report
Renee Wells presented a financial update for the JRA.  Details available upon request.
c)  Membership Report
Eleanor Batchelder reported that the JRA has 61 members, compared with 40 this time last year (adjusted for change in membership categories).  The JRA website now offers residents the opportunity to join online using Paypal or a credit card.  She thanked Robert Playter for printing a three-fold brochure that was created and distributed at the Arts Festival, Annette Street Library, and coffee shops.
d)  A Year in Review
Martin Lennox reported on JRA activities and achievements during 2010.
The JRA began the year as a young group with little central management and direction.  Today we are an organised, transparent association working as a team to improve the Junction.  A milestone in this evolution was the adoption of bylaws.
2010 started sadly with the death of community activist Kenneth Mark.  The community was concerned by this tragic event and the JRA responded by working with the Toronto Police to help inform the community.  By the time the police presented at our January meeting three suspects had been caught, but it was a sobering reminder that we need to remain vigilant on community safety.
Our first Function-in-the-Junction was a successful fundraising event, and our booth at the Junction Arts Festival engaged the community in discussion on a range of topics.  The change in web-host and development of a new website was well received by everyone.
Redevelopment in the Junction is a major focus for the JRA.  The proposed demolition of a home at 244 High Park Avenue was prevented; the curved exterior wall of the hardware store (future Starbucks) remains, and the façade of Taylor Shoes will hopefully be preserved; our involvement in the St. John’s Road plaza project has made a difference in Junction life; and we continue to work with the developer for a townhouse project at 61, 63 & 67 Vine Avenue.
5.  Election of JRA Officers
Martin Lennox presented the slate of candidates for the JRA Officers for 2011: Martin Lennox as Chair, Linda Clements as Vice-Chair, Renee Wells as Treasurer, Tina Leslie as Secretary, and Eleanor Batchelder as Membership Coordinator.

Since there was only one candidate for each position and there were no nominations during the meeting, these Officers were elected by acclaim.

6.  Nomination of JRA Officers at Large
Martin Lennox presented the slate of candidates for the JRA Officers at Large, who serve with the Officers on the Executive Committee: Francine Chiasson, Ken Clements, Robert Playter, and Neil Ross.
There were no other nominations offered during the meeting.
MOTION by Katie O’Dell: to accept the slate of candidates as presented.  Seconded by Pam Mountain.  In favour: All. Opposed: Ø Carried
7.  JRA Motions & Updates
a)  High Park Avenue Bikeway Survey
Martin Lennox summarised the status of the High Park Avenue bikeway survey conducted during August and September 2010, from the previous meeting.

Given that the survey received only a 10% response from High Park residents and with no clear consensus, the JRA can’t support any recommendation based on these results.  However, attendees at our March 11th and May 13th meetings endorsed the placement of sharrows on High Park Avenue.  Therefore, the City of Toronto Transportation Services will move forward with their best recommendation.

Martin will submit these findings in a report to Transportation Services, and will reiterate community support for sharrows, along with the following observations:

· Residents’ knowledge of sharrow markings is very limited and a public information campaign may help to explain the benefits of these markings.
· High Park residents do not support the removal of on-street parking.
· Traffic congestion resulting from the addition of bike lanes on Annette Street and Dupont Street around Lansdowne Avenue was a major point of contention among many of our respondents.  It was often cited as a reason not to put bike lanes anywhere.

b)  Urban Renewal Developments in our Community - Vine Avenue
Martin Lennox reported that on October 1st, the JRA sent a letter to Paul DaCunha, the architect representing the developer of the vacant properties at 61, 63 and 67 Vine Avenue.  This letter reflected community feedback from a meeting at the Annette Recreation Centre on August 31st, and from feedback at the Junction Arts Festival, the September 16th JRA meeting, and many informal conversations.  The letter also made several recommendations and contained several photos that illustrated design improvements.  The JRA has not received any response to this letter.
Approval for this development will require the new City Council to assess if the design meets the City of Toronto Official Plan.  Councillor-elect, Sarah Doucette is aware of the community’s position and will advocate on our behalf.
Martin will contact the architect, and if we don’t hear back from him or the developer further action will be necessary to sustain the pressure for our changes.
c)  Goals for 2011
Martin Lennox summarised the goals for JRA team during 2011.

As chair, he will build on last year’s success and has set targets for membership growth and expanding our reach into the community.  He hopes to strengthen the working relationship with our new Councillor at City Hall, and to collaborate with the West Toronto Junction Historical Society to secure funding for the first phase of a Junction Historical Conservation District.
Next year is also our opportunity to work with the residents of Mavety Street to develop a community design statement for streetscape improvements after relocation of the Toronto Police Service 11 Division.
d)  JRA Events in 2011
Linda Clements spoke about plans for a Function-in-the-Junction fundraiser in March 2011 and our involvement in the Junction Arts Festival.

The Recovery Garment Centre at 16 Heintzman Street was suggested as a potential recipient of Function-in-the-Junction funds.  Latitude 44 and other sponsors have indicated an interest in participating.  Renee Wells is assisting Linda Clements with the event.  They are preparing an RFP for business proposals to determine a venue.

Planning for the Arts Festival in September 2011 is underway.  Providing chairs to enjoy the performances at the Community Stage and perhaps a liquor license are ideas being discussed. 

8.  Community Open Forum Announcements
Remembrance Day
Martin Lennox reminded everyone to think about our troops in Afghanistan.

Green 13

Sarah Doucette announced that Green 13 is hosting a meeting about Community Gardens and Farmer’s Markets at the Swansea Town Hall on November 25th at 7:30 p.m.
Taylor Shoes
Martin Lennox responded to a question about the organisation moving into the former Taylor Shoes building.  Community Living Toronto, a non-profit organisation, has purchased the building and is currently renovating it to accommodate a life-skills training facility for people with developmental disabilities.
9.  Next Meetings
The next Junction Residents Association meeting will be held on Thursday, 13 January 2011 at West Toronto Baptist Church from 7 to 9 p.m.
The JRA Executive Committee will meet Thursday, 9 December 2010 at a location to be determined.

10.  Adjournment

Motion by Tessa Schmilz-Wood to adjourn at 7:45 p.m.
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